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UPC: 9781940370583 CRC: 3551073   MSRP: $ 23.95 AAFES Cost: $ 16.77 AAFES Sell: $20.45

The Army NCO’s Guide to 
Mentoring

A re you an Army Non-Commissioned Officer (NCO) look-

ing to become a  successful leader and mentor? The 

Army NCO’s Guide to Mentoring is the  perfect resource for 

you! Drawing on decades of military experience, this book 

provides invaluable insights into the art of mentoring. With a  

comprehensive overview of the NCO’s role in military leader-

ship, this guide will help you become the mentor you need 

to be. You’ll gain a better understanding of the essential 

qualities of a successful mentor and learn practical strate-

gies for developing and maintaining effective mentoring 

relationships. 

Contains Information on:

	z Mentoring Benefits and Outcomes

	z Career Benefits

	z Benefits for the Protége and Mentor

	z Putting it all together

	z Psychosocial Benefits

	z Regulating Emotions

	z Role Modeling:  The Good, The Bad, The Ugly


