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The Army Officer’s Guide to 
Mentoring

Are you a military officer looking to maximize the poten-

tial of your team? Do you want to guide, motivate, and 

inspire your subordinates to become the best they can be? 

The Army Officer’s Guide to Mentoring provides you with all 

the essential tools and techniques to become an effective 

mentor and leader. 

Contains Information on:

	z Mentoring Phases

	z Mentoring Functions

	z Mentoring Norms and Benefits

	z Formal and Informal Mentoring

	z Going outside your comfort zone

	z Poor Performers

	z The Exterior Façade

	z Violation of Rules

	z And More! 


